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Maryland Medicaid Advisory Committee

April 26, 2012
Call to Order and Approval of Minutes

Mr. Kevin Lindamood, Chair, called to order the meeting of the Maryland Medicaid Advisory Committee (MMAC) at 1:10 p.m.  Committee members approved the minutes from the March 26, 2012 meeting as written. Ms. Lynda Forsyth attended the meeting for Sen. Delores Kelley.
Departmental Report 
Deputy Secretary Chuck Milligan gave the Committee the following Departmental update: 
1. Work is ongoing between Medicaid, the Department of Human Resources (DHR) and the Exchange in getting ready for Health Care Reform.  There is a vendor who is building the eligibility and enrollment system to help individuals find their way into the correct program be it Medicaid or the Exchange.  The vendor is on time and on track.
2. Back in December, for private sector entities, the Center for Medicare and Medicaid Services (CMS) organized a call for Innovation proposals.  There were a number of proposals that were submitted by private sector entities in Maryland.  Because of the volume of submissions, CMS is delayed in making the awards.  The Department suspects the CMS and Center for Medicare and Medicaid Innovation will release a similar related call for proposals to state governments themselves to do innovation projects.  In anticipation of that call for proposals, the Department is preparing for what that call for proposals may look like to help move along state-wide reform efforts.  It is anticipated that this call for proposals will be released within the next six weeks.    
3. The Behavioral Health public stakeholder process began on March 14, 2012.  The Department is convening a series of meetings and a recommendation is due to Secretary Sharfstein to evaluate whether we should recommend to the legislature next session a new model for how substance use services, mental health services and somatic services should relate in a delivery system model.  The Department has a significant email listserve for this process and anyone who would like to be added to that list can send a request to bhintegration@dhmh.state.md.us .  This will be the vehicle by which the Department will be circulating agendas, meeting announcements and materials for public comment.  The next stakeholder meeting will be held on May 1, 2012 in Annapolis.  Four workgroups will be formed from this process.  
Committee members asked the Department to consider dental medicine when looking at new service delivery system models.  The Deputy Secretary noted that in one of the Exchange bills moving through the session, there was a lot of interest and attention to the dental benefit component of the essential health benefits in the Exchange.
Legislative Update
Mr. Chris Coats, Health Policy Analyst, gave the Committee an update on legislative activities affecting the Department during this legislative session (see attached revised chart).  Because of the uncertainty of the budget during the last couple weeks of the session, not a lot of legislation pertaining to Medicaid made it through.

Bills that did pass were the Governor’s Exchange bill, a bill requiring the Department to post medical loss ratio (MLR) information on its website and a bill on telemedicine.  The Budget Reconciliation and Financing Act of 2012 did not pass.

There is a chance that there will be two special sessions, one in May and another in late summer.  The first special session will deal with revenues and the second special session will deal with casino expansion in the State.  Bill signing dates are as follows:  April 10, May 2, and May 22, 2012.
Committee members added that the Equal Health Education Certification and Monitoring bills (SB 867 and HB 1401) passed requiring oral health education be taught in schools in all 24 counties in Maryland.

Budget Update
Deputy Secretary Chuck Milligan addressed some questions regarding what is or isn’t in the budget and what the doomsday budget means for Medicaid.  Mr. Milligan gave the Committee a budget update to answer some of these questions (see attached handout).  
Overview of the Balancing Incentive Program
Mr. Mark Leeds, Director, Long Term Care and Community Support Services, gave the Committee an overview of the Balance Incentive Program (see attached handout).
Presentation of Hilltop’s County “Dashboard”

Laura Herrera, M.D., Chief Medical Officer for the Department gave the Committee a demonstration of the Hilltop’s County Dashboard.    The Department has partnered with the Hilltop Institute at UMBC to create a new web portal that provides county-level data on a variety of health conditions and indicators among Medicaid recipients. 
In January, Secretary Sharfstein asked how we can present this data in a way that would expand public access to the information as well as develop dashboards that can be used for planning purposes at the local level.  

A team was convened with both Medicaid and Hilltop Institute staff to discuss what populations we would look at which included dual eligibles, the adult Medicaid population and MCHP and a list of the top ten diagnoses that affect those different populations.  The diagnoses that were decided upon were:  ADHD and episodic mood disorder which are a way of capturing depression in children, Asthma, COPD, CHF, dental visits, depression, diabetes, flu shots, hypertension, pregnancy, substance abuse and tobacco use.

The team met weekly to review the various diagnoses, formats and how best to use the information.  Once we had a template the Department did seek input from local health departments (LHDs), the Deputy Secretary for Public Health and community based organizations.

Most reports are in percentages and all statistics in these reports pertain to Medicaid recipients only.  Data will be updated on a regular basis.  This information will be helpful to LHDs and others who need this type of data to obtain grants.  This site will provide county level data by age and diagnoses and can be used for local planning purposes.  You can customize some of the images for your individual purpose as well as cut and paste to create power point presentations.  The Department is still looking at what the next set of data to add to the site will include: additional diagnoses or additional demographic data.
Any feedback or input on the site can be sent to Dr. Herrera at LHerrera@dhmh.state.md.us or you can visit the website at:  www.md-medicaid.org/ia-maps .
Waiver, State Plan and Regulation Changes

Ms. Susan Tucker, Office of Health Services, reported on changes to State Plans, regulations and waivers.

The Department is working on writing Developmental Disabilities (DD) waiver regulations for the Community Pathways and New Directions.  A draft was developed and the Department met with stakeholders to review the draft and get their input.  Comments will be sent by stakeholders and those regulations will be finalized soon.

The Department is also working on the Developmental Disabilities Administration (DDA) waiver renewals for the Community Pathways and New Directions waivers in addition to the Model waiver.  At the same time the Department is working with DDA on a new Supports waiver.  This will be a waiver that provides lower level supports to keep people in the community making it the third DD waiver.  There are approximately 25 other states that have such waivers.  They are very popular in reducing waiting lists.  A stakeholder workgroup was convened for this waiver as well.

There were no significant State Plan amendments changes this period. 

Public Mental Health System Report
Ms. Melissa Schober of the Mental Hygiene Administration (MHA) informed the Committee that the MHA is having its state plan meeting and as part of that process will be discussing Behavioral Health Integration efforts.  There is a great amount of interest in health homes.
The MHA continues to work with Medicaid and the Center for Health Care Strategies to make sure we are capturing all of the many funding opportunities presented in health reform.

Public Comments

There were no public comments.
Adjournment

Mr. Lindamood adjourned the meeting at 2:45 p.m. 
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