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Maryland Medicaid Advisory Committee

June 23, 2016
Call to Order and Approval of Minutes

Mr. Kevin Lindamood, Chair, called to order the meeting of the Maryland Medicaid Advisory Committee (MMAC) at 1:05 p.m.  Ms. Linda Forsyth attended the meeting for Senator Delores Kelley, Ms. Amanda Carr attended for Delegate Pat Young and Ms. Ann Ciekot attended for Ms. Vickie Walters.  Committee members approved the minutes from the May 26, 2016 meeting as written.     
Departmental Report 

Ms. Tricia Roddy, Director, Planning Administration, informed the Committee that the HealthChoice Waiver Application will be officially submitted to the Center for Medicare and Medicaid Services (CMS) next week.  The Department continues to review the comments that were submitted.  The majority of the comments were very supportive of the new initiatives that were built into waiver application.  CMS will conduct its own public comment period.  After which, we can expect the negotiations to start.  We are aiming to have draft terms and conditions to review by the end of October.

The Department was awarded a grant from the National Association of Chronic Disease Directors of $750,000 a year for two years.  Maryland was one of only two states selected to receive the grant.  The initiative is to implement a national diabetes prevention program.  The Department will be working with our managed care organizations (MCOs) and the Public Health Administration on this initiative.  Our application targeted four jurisdictions:  Baltimore City, Baltimore County, Prince George’s County; and Montgomery County.  

The Center for Medicare and Medicaid Innovations (CMMI) sent out an initiative for payers and providers to apply for a Comprehensive Primary Care+ initiative (CPC+). Maryland had two payers who submitted applications -- CareFirst and Amerigroup.  After CMMI reviews the payer applications, it will determine the geographic areas for CPC+ and begin accepting applications from providers.  The program will be limited to 5,000 practices and will provide enhanced funding to primary care providers (PCP) to reward care coordination and meeting certain quality and cost metrics.  There are two tracks that providers can apply to participate in. The first track provides enhanced care coordination fees.   Medicare still pays providers on a fee-for-service basis. The provider has to reach certain quality and cost metrics. In track two, there is more money given to providers in the per member per month (PMPM) as well as an additional upfront capitation payment. This upfront payment is in exchange for lower Medicare payments on E&M codes.  Maryland should know if we are selected by August 2016.

The Department is continuing the stakeholder group that focuses on building a model for individuals who are dually eligible for Medicare and Medicaid.  The stakeholder group was presented with three different models: a managed fee-for-service model, an accountable care organization (ACO) model that focuses on duals and a capitated managed care program. The stakeholder group is currently submitting their comments on which model they prefer.  

Winnable Battles

Ms. Ann Walsh, Director, Performance Improvement, gave the Committee an overview of a new campaign at the Department called Winnable Battles.  The program has enabled the Department of Health and Mental Hygiene (DHMH) to make some quick changes and successes in both operations and health programs. Winnable Battles was adopted from a national model started at the Center for Disease Control (CDC) that provides opportunities for people to form unique partnerships to solve ongoing problems.  The campaign connects people who don’t typically interact or work together to bring new perspectives and innovative ideas to the table.  

Department started working on this about a year ago with a group of 60 staff that identified 6 focus areas:  customer service, disease prevention, healthy communities, healthy lifestyles, sobriety and recovery and worksite wellness. The group is in the process of putting together one year action plans for each of the focus areas.  There have been some facility related projects started like bathroom improvements and new water fountain spigots.  Some of the other focus area projects include lead poisoning prevention and testing and expanding HPV vaccination among 11-13 year olds.

The Department is developing a Winnable Battles website that will contain the focus area one year action plans as well as links to the CDC campaign and other resources. DHMH is hosting an employee event on July 14, 2016 where staff will have an opportunity to learn about the focus area projects.

Drug Utilization Review and Overdose Update 
Ms. Erin McMullen, Chief of Staff, Health Care Financing, provided three main topic areas in her overview of Maryland Medicaid and Opioid Epidemic:  1) what we are seeing nationally, trends in Maryland and general drivers of the opioid epidemic; 2) what we are seeing within the Medicaid population including demographic characteristics of Medicaid recipients who have died of opioid overdose and; 3) the Department of Health and Mental Hygiene’s overall strategy around overdose with specific interventions here at Medicaid (see attached handout).
Eligibility and Enrollment Update

Ms. Patricia Rutley-Johnson, Director, Office of Eligibility Services informed the Committee that enrollment continues to increase each month at a rate of approximately 1% per month.  There are currently 1,082,502 individuals enrolled in HealthChoice which is a 10,818 member increase from this time last month.  

The Department continues to transition the Modified Adjusted Gross Income (MAGI) recipients from the Client Automated Resource and Eligibility System (CARES) system maintained by the Department of Human Resources (DHR) to the Maryland Health Connection (HBX).  The transition remains on schedule and is to be completed by December 2016.

There are approximately 40,000 recipients each month who need to re-certify their Medicaid eligibility.  Most recipients are now going through the monthly auto-renewal process in the HBX which has a 60% auto renewal rate.  The MCOs have been actively engaged with the recipients who are not able to auto renew (manual renewals) and are working with the Department to assist these recipients with timely redetermination.
In February 2016 the Department rolled out an online portal for HealthChoice enrollment.  We are seeing, on average, 20-25% of recipients eligible to enroll in the program using this method.  We are hoping at some point the online enrollment will out-pace the call-in and mail-in enrollments.  The online option is available 24/7.

Waiver, State Plan and Regulation Changes

Mr. Mark Leeds, Director, Long Term Services and Supports Administration, informed the Committee that the Developmental Disabilities Administration targeted case management regulations have been adopted final just this week.  
There have been two new state plan amendments: 1) revise the personal needs allowance for nursing home residents to account for guardianship fees that are going to be allowed as a result of legislation adopted during the 2016 session and; 2) an amendment regarding our recovery audit contractor.  
The Department had a number of waiver renewals for waivers that are ending June 30th and are effective July 1, 2016.  They are the Home and Community Based Options waiver, Brain Injury waiver, Medical Day Care Services waiver.  All of those renewals have been submitted and are under review by CMS.  The CMS will not have final approvals prior to July 1st so they’ve asked DHMH to submit extensions for all three of the existing waivers which they have approved to ensure time for review and to maintain no gaps in coverage.
Behavioral Health System Report

No report given.
Public Comments 
No public comments given.
Adjournment

Mr. Lindamood adjourned the meeting at 2:10 p.m.
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