MFP/ BIP Stakeholder Meeting Minutes
August 6, 2013 
1-3 PM
DHMH

· There is a change to the agenda, the information in the Hilltop presentation created additional questions and more analysis needs to be done before presenting it.
MFP Housing Activities Updates: Jennifer Miles
1. The Coordinating Center and MFP Housing Specialists met in June to discuss work processes and resources. They discussed having quarterly meetings and joint in-service trainings.
2. Montgomery County Housing Commission had a town hall meeting in July. They discussed new occupancy changes within subsidized housing. One example of the changes is the new requirement that children share a room, regardless of their ages.
3. Maryland Partnership for Affordable Housing-the end of the grant extension period is September 30. Workgroups and/or sub-committees will be created to continue the work after the grant funding has ended.
4. US Department of Housing and Urban Development (HUD) Section 811 Demonstration will train case managers on the new 811 program. The plan is for case manager supervisors to attend a half day training, with possible webinar or call-in options as well.
5. Housing Specialist Updates: Michelle Haile has returned on a part-time basis. As of August 1st Adenike’ Dobson is no longer traveling so any correspondence for those territories can be forwarded to Jenifer Miles.
Traumatic Brain Injury Updates: Anastasia Edmonston (Mental Hygiene Administration)
1. “Brain Injury 101” trainings have been scheduled regionally for Maryland Access Point (MAP) Specialists for September. Trainings have already been provided to Independence Now and The Image Center and future training is planned for the Southern Maryland Center for Independent Living. To arrange for training, please contact Anastasia Edmonston, TBI and Person Centered Planning Trainer at 410-402-8478 or at Anastasia.edmonston@maryland.gov.
Peer Outreach and Support: Kelli Cummings (Maryland Department of Disabilities)
1. As mentioned at the June meeting, the final work plans for all 8 contractors are approved 
2. Public Service Consultants in Baltimore City and Accessible Resources for Independence in Howard and Anne Arundel Counties have hired and trained staff to start providing services.
3. All contractors are out providing services in the nursing facilities and the information is being documented in the tracking system 
MFP Program Updates: Devon Mayer
1. A new initiative within the program is to make the Maryland MFP website more user friendly and marketable. Internally we have discussed adding personal stories and updated program information. 
2. Requests have been received for MFP presentations.  Devon Mayer and Kelli Cummings with MDOD provided training to Genesis nursing facility social workers about MFP and Peer Outreach.  Christin Whitaker will be presenting at the Prince George’s County Senior Provider Network meeting on August 15th. 
MFP Outreach: Christin Whitaker
1. Outreach was provided to social workers at Spring Grove and Springfield Hospital Centers.  Information was provided about MFP and Medicaid Wavier Services. 
Initiative Updates: Devon Mayer
1. All current Medical Assistance Personal Care (MAPC) participants will need an interRAI assessment to determine level of care for eligibility for the CFC program being implemented in January 2014.  The Schaefer Center has been contracted to assist with the assessments for individuals who are due for their annual reassessment between October – December.  interRAI assessments have already begun for Baltimore City MAPC participants.  
2. Emails have been sent out about implementation of the assessments to partners.
3. Options counseling and waiver applications have increased over the previous six months.
4. The number of options counseling referrals should continue to increase with peers in all regions making more visits in the upcoming months.
5. The next BIP quarterly report is due 8/15/13.

Maryland Access Point (MAP) Workshop Updates: Rebecca Oliver
1. The Universal Intake workgroup is focused on creating a universal intake tool and a statewide 800# in order to improve access to services. Thus far, the group has discussed what current intake processes are at the local sites, including their current software systems.  As a next step, the group is working with local sites to determine common data points that need to be collected, which can depend on the type of call, intake workflow, and type of trigger questions that may identify how to triage the caller’s needs.  
2. The Memorandum of Understanding (MOU) workgroup is working towards streamlining access to long term care information, services and supports by strengthening relationships with key MAP partners. The goal is to identify existing and new partners at both the state and local levels in order to develop MOUs and referral protocols.
3. The Training workgroup is focused on developing and planning training curriculum in order to enhance skills and tools within the MAP network. The workgroup has discussed the needs of staff training and what the key subject areas are. 
4. The purpose of the Business Development workgroup is to focus on a financially sustainable business model for MAP, with a goal to identify potential service packages by evaluating data supporting cost savings.   
BIP Updates: Devon Mayer
1. CMS (Centers for Medicare and Medicaid Services) provided guidance that spending of BIP funds can take place through June 30, 2016.  
2. The BIP Request for Proposals for Innovative Pilot Projects is available on emaryland marketplace.  All proposals are due by August 8th at 2pm.  All updates and answers to questions posed by potential offerors can be found on emaryland marketplace.  
CFC Presentation: Lorraine Nawara
*Presentation will be sent out after meeting.

Question: Will participants be given the options to select different waiver case managers on January 1st which is the targeted implementation date for CFC and the merged waiver?
Answer: Yes.  All participants will have the option to select the supports planner/case manager provider of their choice from the enrolled pool of providers in their region.  

Phone Question: What changes will be made to options counseling with the implementation of CFC?
Answer: CFC does not change options counseling it will just change the information that will be given.

Question: How will the eligibility process change for the new merged waiver?
Answer: Applicants will still have to meet technical, financial, and medical eligibility requirements.  Currently enrolled LAH and WOA participants will be enrolled in the new merged waiver.  

Question: 70% of MAPC participants don’t have experience with self direction. Currently on MAPC there are emergency backup providers that don’t get paid.

MDOD: Kelli Cummings
The vision is to expand training topics for those who are self directing services. Possibly by forming a workgroup or planning meetings on self directed topics. The purpose would be to get as much input as possible for the public on training topics including the methods for receiving that train as well as the use of technology in the process. Preparation and planning for when the worker cannot/does not show up could be a training topic.

Phone Question: Who can you contact if you have further questions about CFC?
Answer: You can email Lorraine Nawara or the dhmh.cfc@maryland.gov email address for future questions as well.

Question: What will the new name of “The Waiver” be?
Answer: Currently we are calling it the Community Options Waiver but we are hoping to get new ideas on names for the new combined waiver.

Question: Is there a process for implementing options counseling with partners?
Answer: Options counseling will continue to be provided through a partnership between the CILs and the AAAs and how they best work together in their respective areas.

Question:  When will trainings happen in the fall?
Answer:  Drafts have been submitted to CMS on the proposed program changes and final submission is required by September 1st.  Once the parameters of the programs have been approved, trainings can be scheduled.  It hopeful trainings will begin at the end of October.

Question: When will the people on the registries be told they have this new option?
Answer: We will send out information later this year. Additional notice can be given by providing outreach through MAP resources.

Question: Is the waiver registry going to be screened and prioritized? Will the prioritization include looking at eligibility?
Answer: The discussions on prioritizing the waiver registries have gone to the Maryland Medicaid Advisory Council.  They will be evaluating how to best undertake the process.  
