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MEETING INFORMATION

Title:	Rebalancing: Money Follows the Person/Balancing Incentive Program Stakeholder Meeting
Day/Time: 	Tuesday, October 1, 2013, 12pm-2pm
Location: 	Department of Health and Mental Hygiene, Rm L3

WELCOME

INTRODUCTIONS

UPDATES

Devon Mayer, MFP/BIP Project Director
· The Federal government shut down does not affect MFP right now, 1st quarter funding has already been secured, no concerns with funding the project right now, but currently have no access to federal project officers.
· No concerns with BIP due to shut down as funds come directly from claims draw down process

Jennifer Miles, MFP Housing Director
· There has been training from the Maryland Partnership for Affordable Housing (MPAH), consisting of train the trainer events in Baltimore and Montgomery Counties for case managers on Section 811 
· PRA guidebook to be available online
· Brochures available now, contact Jennifer Miles if interested
· Michelle, MFP Housing Specialist is back and fully active in her region
· Adenike, MFP Housing Specialist will be out for a couple months—questions regarding her region should be forwarded to Jennifer Miles

MFP DISCUSSION

Gary Ponder of Public Service Consultants presented a power point on the peer outreach work that has been done in Baltimore City. (See powerpoint slides)

Sarah Sorenson of Independence Now, along with Melissa Snyder and Carlos Garner discussed their experience over the past year performing peer outreach and support.
· Independence Now has 3 Peers (who are previous nursing facility residents) who serve the 48 facilities (now 50 as 2 more have been identified)
· Peers visit the facilities to build relationships
· Carlos discussed success stories through peer support work, importance of promoting self advocacy among residents
· Emphasized the importance of the ongoing support provided to residents

Questions from meeting attendees regarding presentations:

· What is the process for making sure that residents get more than one opportunity to say yes, even after saying no?
· Pees are required to revisit a facility every 90 days. They also are able to take advantage of speaking during group presentations and through word of mouth from other residents.
· What is the job satisfaction like for peers under the new contract?
· Representatives from Independence Now stated that they feel that the new set up is more gratifying for peers because in addition to outreach, they can provide support during application assistance and are able to follow the resident through the process and be aware of the outcome.
· Is there a central database for a list of professionals involved in MFP?
· No, because there are many links to MFP at many different levels with similar labeling, this is a constant obstacle—reminder for staff to keep informed on the different aspects of the program as well the need to be clear when introducing themselves so that people understand their role. 
· Suggestion that residents be advised to keep a log of who visits them with their name and title so that they are aware of who visits them and when.
· Questions to Gary Ponder—
· When did your organization begin to go into the nursing facilities?
· The final work plan was approved in June and work in facilities began in late July/August
· How many nursing facilities have you been in?
· All of the facilities in the jurisdiction except for 2 which will be visited this week
· How frequently will you visit?
· As specified by the contact along with any additional time needed for “support heavy work”—visits can also be triggered when invited to speak or through referred opportunities.
· Request for clarification on how the Maryland Disability Law Center was labeled during the presentation
· Clarified that the MDLC was referred to as a “professional stakeholder” during the presentation.
· Has there been an increase in community placements? Are there still housing barriers? Is MFP meeting current benchmarks?
· Benchmarks were revised earlier this year—as of now we are on target to meet benchmarks. Revised benchmarks can be found in the minutes from the last meeting
· Mathematica Policy Research is the national evaluator for MFP and they have reports out that list the program’s progress
· Finding affordable, accessible housing continues to be a challenge, but increases have been seen in Options Counseling referrals
· What do you do if a social worker at a facility says there are people you can’t see without their legal guardian?
· The peer outreach contractor work plans are required to have a plan for working with guardians. Contact Maryland Department of Disabilities (MDOD) if having specific questions or problems
· In Baltimore City the IMAGE Center does options counseling, while Gary’s group does peer support and the efforts are not coordinated—request for help with this system in a way that does not violate privacy laws
· Explained that the forms should be logged into the tracking system and that both entities should have access to this information—can contact Christin Whitaker with specific questions about tracking system 
· What do you do when a person wants to go home but is 73+ and listed as incompetent?
· When a resident has a guardian of the person, the peer must contact the guardian, everyone else can be directly spoken to, despite incompetency certification—this should not be a barrier.
· Was it stated that there was a waiting list for options counseling?	
· No, there is not a waiting list for options counseling.  The comment in the presentation was in reference to the time before the Baltimore City peer support contract was in place. 
· Comment that building relationships with the nursing facilities will help with the pushback described, and creates trust among residents

MFP Operational Protocol is being revised to reflect changes in benchmarks and programs (merged waiver, CFC implementation) in order to receive matched funds and to reflect updates in MFP staff. 
· Revised protocol will be sent out in sections, changes will be noted
· Question of whether input is wanted—Yes, the revisions will be sent out for review and we would like feedback on the changes. This revision is for changes that will be implemented in January.  Next year we will open up a separate revision period and will welcome suggestions for revised rebalancing initiatives at that time.

Blue Books will be updated to reflect changes in programs offered—working with other agency partners to do this. Volunteers to review the draft of new blue book and provide feedback will be needed.

BIP DISCUSSION

Decisions on BIP RFP have not been made, announcements will be made once the process is completed

There is a Community First Choice (CFC) Council meeting on Thursday (10/3) in L3 from 1-3 on the budget process and plan of service—if need call in information can contact Devon
· CFC application was submitted to Centers for Medicare and Medicaid Services (CMS)
· Supports Planning solicitation was posted on the LTC reform website, and link was sent to stakeholders. 
· Pre proposal conference is on Friday 10/4/13 at 1pm. Anyone interested should attend
· Solicitation is not listed on eMaryland Marketplace 
· A comprehensive CFC training is being developed and training announcements should be made in the next few weeks

Medical Assistance Personal Care (MAPC) assessments
· The Department has contracted with the University of Baltimore’s Schaefer Center to perform interRAI assessments on MAPC participants to determine if they meet nursing facility level of care (CFC requires an institutional level of care.)  Assessments are currently underway for clients that live in Baltimore City, Baltimore, and Montgomery Counties.
· Local Health Departments and the Schaefer Center have been updating client contact information
· Assessments are to be done by 12/31/13

Self Direction Training for CFC, a voluntary training for information related to managing personal assistance services is being developed by MDOD. 
· MDOD is conducting focus groups and looking for additional participants
· Meetings scheduled at
· Independence Now, 10/2/13 2pm-3:30pm in Silver Spring
· Frederick County Department of Aging 10/9/13 10am-11:30 am (for professionals)
· IMAGE Center, Towson, 3pm-4:30pm for participants 
· Call in options--		
· 10/8/13 12pm-1:30pm for participants
· 10/8/13 2pm-3:30pm for professionals
· Survey Monkey online option

Updates on MAP workgroups given
· Workgroups have met and set goals for future meetings
· If interested in a workgroup can still get involved, call in options are available

Time Study Pilot
A time study has been conducted at the Maryland Access Point (MAP) site, about 40 individuals participated—documented 100% of time as well as random moment in time reporting—purpose of the study was to document the time staff spent on Medicaid administrative activities.  Medicaid Federal Financial Participation (FFP) is being explored as a sustainable funding option for MAP sites after MFP/BIP

NEXT MEETING

· Next meeting scheduled for December 10, 2013
