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MEETING INFORMATION

Title:	MFP/BIP Meeting
Day/Time: 	Tuesday, February 4, 2014, 12pm-2pm
Location: 	Department of Health and Mental Hygiene, Rm L3

WELCOME

INTRODUCTIONS

UPDATES

Devon Mayer, MFP/BIP Project Director
· At the October Stakeholder meeting, we discussed the need to revise the Operational Protocol.  The purpose of this revision was to account for the changes made related to the merging of the Waiver for Older Adults and the Living at Home Waiver to create the Home and Community-based Options (CO) Waiver and the Community First Choice (CFC) program, both programs were implemented on January 6, 2014.
· The MFP Operational Protocol was revised due to these program changes, revisions were sent to the stakeholder email list in sections for feedback on October 17, October 24, November 1, November 12, and November 20.
· We received feedback from the Maryland Department of Disabilities (MDOD), Developmental Disabilities Administration (DDA), Mental Hygiene Administration (MHA), Alzheimer’s Association, Mental Health Association of Maryland, several Centers for Independent Living (CIL), and a participant.  
· We incorporated feedback and the Operational Protocol was submitted to CMS on December 13, 2013 and we received notice of approval on December 31, 2013 with the January 1, 2014 effective date.  
· Purpose of the revision was not for new ideas, however this year we would like to focus on exploring new ideas for rebalancing.

Jennifer Miles, MFP Housing Director
· MD Section 811 Project-based Rental Assistance (PRA) update—waiting for cooperative agreement to be signed by the U.S. Department of Housing and Urban Development (HUD) and the Maryland Department of Housing and Community Development (DHCD). The purpose of the Cooperative Agreement is to provide program definitions, general rules and regulations, owners’ agreements, and the rental assistance contract.
· A draft of the Cooperative Agreement was sent at the end of November, comments had to be submitted by December 3, 2013.
· Staff held PRA training for supervisors of Supports Planners, if there are requests for additional training, send those to Jennifer Miles and she will schedule additional trainings as needed.
· The Consider the Person Campaign is designed to ensure all families are able to have housing in areas of opportunity (within the Baltimore region).  The campaign is focused on changing hearts and minds of landlords and communities about participants in the Housing Choice Voucher Program, so they may live in any neighborhood they choose. 
· The campaign is a project of Community Development Network of Maryland (formerly the Maryland ABCD Network).  Its mission is to engage and strengthen Maryland’s community development industry and encourage comprehensive community development through advocacy, partnerships, and capacity building.  For additional information, please go to http://considertheperson.org/the-campaign
· MFP Bridge Subsidy
· MDOD MFP Housing Staff have been charged with taking the lead on this initiative. A debriefing meeting was held January 7, 2014 at DHCD in reference to the initial demonstration program and DDA Bridge Subsidy Program.  We discussed what has worked, what needs to be changed, challenges and lessons learned.  
· Outreach to the Housing Authorities has begun, we have discussed a 3 year program, and would like to aid in the transition of 74 individuals from institutions, 19 individuals from DDA, and 4 individuals receiving services from MHA. 
· MFP Housing Specialist Adenike’ Dobson has returned to work and resumed her regional duties (Garrett, Allegany, Washington, Anne Arundel, Prince George’s, Charles, Calvert and St. Mary’s Counties)
· MFP Housing Specialist Janeille Shorts will be temporarily out of the office, any questions regarding applicants or participants in her region (Frederick, Carroll, Baltimore, Harford Counties) can be forwarded to Jennifer Miles, MFP Housing Director (jennifer.miles@maryland.gov, 410-767-6832)

MFP UDATES

· The Semi Annual report is submitted to CMS every six months in order to track our progress; this report contains information related to benchmarks, transitions, service spending, etc.
· We have/will be sending out requests for information and appreciate your responsiveness
· Future funding is based on the timely and accurate completion of this report.
· Due February 28, 2014
· The report is saved as multiple documents as the file is very large—if anyone wants a copy of the report, send a request to Devon Mayer. 
· Mathematica is the national evaluator—there was a report published at the end of December which summarizes the previous semi-annual report and includes information in the aggregate and by State
· You may access the report at: http://www.mathematica-mpr.com/Health/moneyfollowsperson.asp
· Question: What does the data say about Maryland?	
· Previous transition benchmarks were aggressive and last year we did not meet our transition benchmarks therefore we had to revise them. We are on pace to meet or exceed our transition benchmarks.
· Options Counseling (OC)—changes were made to the LTSSMaryland tracking system and there was a webinar held on January 17, 2014 for CIL and Area Agency on Aging (AAA) staff to demonstrate the changes. The LTSS tracking system now documents that the Supports Planning Agency (SPA) packet was given, sends electronic information to DEWS, sends a referral to AERS for the interRAI and starts the clock for SPA auto-assignment for both waiver and CFC clients.  This process happens when options counseling is provided through either the AAAs or the CILs.  
· Previously people were assigned to a case management agency based on which program they applied for.  People now have a choice of SPAs. 
· By submitting an application through the MFP Options Counseling module in the tracking system, the 21 day clock starts for someone to choose a SPA or be auto assigned to one. An alert is also send to AERS for an interRAI assessment. 
· In the past, the Local Health Departments (LHDs) only received alerts for AERS assessments from the AAAs and The Coordinating Center; this is a new process for them.
· LHDs will now receive the alert from any of the Supports Planning Agencies (AAAs, The Coordinating Center, Foundations Care Management, or BACIL (Holly Community, Inc.)) or from the AAAs or CILs in their roles as options counselors.
· LHDs should respond to referrals from CILs.  If the Health Departments have any questions about this, they can contact Lorraine Nawara who is now the single point of contact for the LHDs and she will follow up with me.
· If any of the AAAs or CILs have any questions about the options counseling functionality in the system, please contact Devon Mayer, devon.mayer@maryland.gov.
· Weekly SPA and LHD phone meetings have been set up as a forum for program updates and ongoing questions and answers.
· Question: Is there a way to speed up the Options Counseling and Application Assistance referral process?
· The most direct route is a referral directly to MFP. Nothing has changed for MFP referrals; the nursing facility (NF) process has not changed. If anyone needs to be contacted, let MFP know—our priority is to get information out to those who request it.
· Question: How do agencies get more SPA brochures for options counseling? 
· Send a request to MFP and they will be sent as needed.
· There are reports of multiple referrals coming into CIL all at once which causes concerns about 15 day timeframe
· Minimum Data Set (MDS) referrals can come all at once, but should not be happening that way all the time—if anything looks unusual contact MFP.
· Comment: There seems to be a ‘hole’ after MFP ends, that providers disappear after one year
· This should not be happening as the majority of MFP participants are also waiver participants from day one. As long as eligibility is maintained, the transition should be seamless and unnoticeable to the participant as waiver services should continue on day 366, post-MFP.

· We did some data review in November/December and found that some local agency staff were filling out the information incorrectly which caused problems related to reports.  We chose not to send out the reports this month because the problem was compounded by a change in the tracking system that removed the discard feature that allows referrals to be closed and our work around increased the number of referrals without allowing us to correct the old information.  The issue in the tracking system has been resolved as of this weekend.

· We worked with the Maryland Department of Aging (MDoA) to contact agencies that were behind to get caught up on options counseling referrals and to accurately document the activity.  MDoA is currently conducting daily oversight to review the referrals and the completion progress for application assistance. 
· Please contact me Devon Mayer if you have concerns about a specific individual.

· Questions: Do agencies now have to go back through and close out/discard referrals that they were not able to close?	
· For accurate reports, yes you will have to back through and close out any referrals that should have been discarded.
· Question: If there is a glitch in the application process who is assigned to handle this and be the client’s advocate?	
· The advocate is the Supports Planner and they should be monitoring if anything is missing or has not occurred as it should.
· Question: Do applicants get a Supports Planner prior to waiver eligibility? 
· If applying to CFC or waiver, the applicant gets a Supports Planner. When the application information is entered into the tracking system the 21 day clock to choose a Supports Planner starts. After 21 days a Supports Planner is auto assigned.
· Question: Is the Department confident that there are enough Supports Planners?
· Yes. The Department is soliciting more in anticipation of the MAPC transition, but there is currently enough capacity.
· Question: If a person has not chosen a Supports Planner and needs assistance what should be done?
· That person should be shown their options of SPAs and be encouraged to choose a Supports Planner to get the follow up assistance that they may need.
· Question: How does a person know that the 21 day clock has started?
· When OC is entered, and a CFC or CO application is initiated a SPA packet will be provided to the applicant and that is when the clock starts. 
· Peer Outreach and Support—Kelli Cummings, MDOD
· The program has been up and running for a year, but not all regions have been up and running for that time 
· Continuing to work on building relationships with all involved
· Seeing more Peer Support referrals, but not as many as expected
· Question: Why do you think there have not been as many as expected?
· Some contractors joined later than others and there was some confusion about what Peer Support can provide. Hopefully there will be more by next meeting.
· DDA Updates—Rick Mason 
· As of November 2013 there were 22 transitions, the December numbers have not yet been finalized. Eight were from State Residential Centers (SRCs), 14 from NF.
· Rick currently has a caseload of 138, Catharine 108, for a total for 246
· Rick, Catharine and Wayne Reed, DDA/MFP staff all shared personal stories of participants who have been helped by the MFP program.

BIP UPDATES

· Steve Lutzky from HCBS Strategies, Inc. presented an update on the work DHMH and Maryland Department of Aging (MDoA) have done in preparation to request Medicaid Federal Financial Participation (FFP) for Medicaid-related MAP activities. The slideshow presentation is attached. 
· CFC Self Direction Training Update, Kelli Cummings, MDOD
· Flyers have been drafted and are being printed, one for professionals and one for individuals interested in or considering self direction. Once the printed copies have been received, the flyers will be sent out. Contact Malorie Marti of MDOD for flyers.
· Webinars were scheduled for SPAs and Options Counselors—one was held last Friday, one to be held 2/7 and 2/10.
· Drafting a solicitation to expand ability to provide customized training options
· Looking at IT to identify web based options to provide the training
· Provided trainings to Peer Support staff.
· Set up to receive referrals and will set up small group trainings once referrals are received.
· Question: How do AAA staff get training information? 
· The registration link was shared with MDoA who sent out the link to AAAs for registration. The information will be resent. 
· MDOD staff is planning to collect all questions and comments from trainings and send out the list of questions and answers all at once.
· MDoA/DHMH Work Groups update
· Universal Intake work group has had two meetings, information on these meetings can be found on mdintake.blogspot.com. The next meeting will be the first week of March.
· Training work group—last meeting was September, the next scheduled meeting is February 24th to discuss the draft Options Counseling training.
· Business Development work group—next meeting date TBD
· MOU work group—next meeting TBD
· These work groups are led by MDoA with participation by DHMH, MDOD, Department of Human Resources (DHR), and more. If interested in participating, please contact MDoA.
· Statewide 1-800 number—looking for suggestions on which vanity number would be best for the statewide number for information about and access to LTSS. The workgroup has gone through options of what was available and not available. 
· The list of suggested available and not available numbers is below.
· The website that can be used to check availability of numbers is: http://www.tollfreenumbers.com/lookup 
· Suggestions at this meeting:
· 844-ADR-CMAP
· 844-LTS-SMAP
· 844-ADR-C123
· Suggestion that the work group look into the marketing done by individual MAP sites to see what would best reflect the sites
· Also looking at ease of dial on key pad and not just the vanity number as this is also important.
· MDoA is requesting feedback on what, if any, words or acronyms would not be acceptable, as well as other suggestions.
· Overall plan is to also have a coordinated marketing strategy which will be rolled out regionally.

Maryland Access Point (MAP) 
Toll-Free Number 

   NOT Available				      Available 
1-800-MD-CARES				1-844-LIV-LONG
1-800-HEALTHY				1-844-8AT-HOME
1-800-LIV-LONG				1-844-MAP-INFO
1-800-LIV-HOME				1-844-MAP-LINK
1-800-EDUCATE				1-844-MAP-CALL 
1-800-CONNECT				1-844-ADRCMAP
1-800-ASSISTU				1-844-LTSSMAP
1-800-SUPPORT				1-844-ADRC123
1-800-OPTIONS
1-800-CHOICES 
1-800-EMPOWER 
1-800-ONMYOWN 
1-800-OPTIONS-4U
· interRAI updates
· The Schaefer Center contract for Baltimore County, Baltimore City and Montgomery County has been extended to the end of March.
· The Department has contracted with a company called Assessment and Intelligence Services, Inc. (AIS) to provide web based education and training around the interRAI-HC assessment tool currently used by LHD nurses and clinicians. This online training will provide clear learning objectives, comprehensive online instructions and competency evaluations for ongoing training on the use of the interRAI. The timeline for this training has not yet been finalized. More information will be forthcoming.   

FINAL COMMENTS
Announcement from MFP Housing Director Jennifer Miles: Supports Planners or Case Managers that have placed applicants on the Weinberg Registry List will be receiving an email blast asking you to update applicant information.  Please go into the Social Serve system and update that information because applicants who are on the registry list can be placed on the Section 811 PRA unit list, if the applicant is interested.  The email blast should go out within the next 2 weeks. 


